
FLEETWOOD AREA SD 

801 N Richmond St 

Comprehensive Plan I 2021 - 2024 

MISSION STATEMENT 

The Fleetwood Area School District is committed to providing the appropriate educational resources and experiences to empower all students 

to cultivate knowledge and develop the desire to learn life-long skills that will enable them to become responsible and productive citizens of a 

dynamic global community. 

VISION STATEMENT 

Our students will demonstrate integrity and accountability, value diversity, responsibly utilize resources and be engaged in a rigorous, 

nurturing learning environment, through the collaboration of parents, families, and the Fleetwood Area School District. 



EDUCATIONAL VALUE STATEMENTS 

STUDENTS 

Students, educators, family and community form a collaborative team to ensure the success of all stakeholders. School should be a safe place 

where all students are valued, respected and treated with dignity. Students learn best when instruction is active, engaging and relevant; 

thereby fostering the skills to become lifelong learners. Educators are responsible for the instruction of the skills needed to access, interpret 

and analyze information to develop critical thinking skills. 

STAFF 

Students, educators, family and community form a collaborative team to ensure the success of all stakeholders. School should be a safe place 

where all students are valued, respected and treated with dignity. Students learn best when instruction is active, engaging and relevant; 

thereby fostering the skills to become lifelong learners. Educators are responsible for the instruction of the skills needed to access, interpret 

and analyze information to develop critical thinking skills. 

ADMINISTRATION 

Students, educators, family and community form a collaborative team to ensure the success of all stakeholders. School should be a safe place 

where all students are valued, respected and treated with dignity. Students learn best when instruction is active, engaging and relevant; 

thereby fostering the skills to become lifelong learners. Educators are responsible for the instruction of the skills needed to access, interpret 

and analyze information to develop critical thinking skills. 

PARENTS 

Students, educators, family and community form a collaborative team to ensure the success of all stakeholders. School should be a safe place 

where all students are valued, respected and treated with dignity. Students learn best when instruction is active, engaging and relevant; 

thereby fostering the skills to become lifelong learners. Educators are responsible for the instruction of the skills needed to access, interpret 

and analyze information to develop critical thinking skills. 



COMMUNITY 

Students, educators, family and community form a collaborative team to ensure the success of all stakeholders. School should be a safe place 

where all students are valued, respected and treated with dignity. Students learn best when instruction is active, engaging and relevant; 

thereby fostering the skills to become lifelong learners. Educators are responsible for the instruction of the skills needed to access, interpret 

and analyze information to develop critical thinking skills. 

OTHER (OPTIONAL) 



STEERING COMMITTEE 

Name 

Amaal Awadalla 

Greg Miller 

Thomas Salpino 

Natalie Lytle 

Thomas DeAngelo 

Lisa Bogaki 

Linda Bollendorf 

Michael Kelly 

Michelle Imes 

Stacy Laucks 

Brian Hostetler 

Beth Patten 

Carol Cox 

Position 

Administrator 

Administrator 

Administrator 

Administrator 

Administrator 

Board Member 

Staff Member 

Administrator 

Staff Member 

Community Member 

Parent 

Parent 

Parent 

Building/Group 

Assistant Superintendent 

Superintendent 

High School 

Middle School 

Director of Technology 

Board Member 

Instructional Coach 

Director of Curriculum and Assessment 

Special Education Teacher 

Fleetwood Public Library 

Parent 

Parent 

Parent 



Name Position Building/Group 

Karen Shutter Staff Member Counselor 

Mandy Torres Staff Member Special Education 

Stephen Herman Administrator High School 

Christopher Redding Administrator Elementary 

Christina Miller Parent Parent 



ESTABLISHED PRIORITIES 

Priority Statement 

If teachers implement effective instruction, intervention, and enrichment learning activities, as part of a 

structured MTSS framework, then students will demonstrate academic growth. 

Outcome Category 

Essential Practices 1: Focus on 

Continuous Improvement of 

Instruction 

If teachers receive professional development focused oneffective instructional practices, and a system for Professional learning 

modeling implementation is in place, then students will be more engaged in their learning and improve 

academically. 

If all students receive quality Tier 1 instruction, and are supported by a structured MTSS model, then the 

percentage of students being identified will special needs will be more aligned with state and national 

averages. 

If we develop a structured MTSS model, and implement effective, inclusive and instructional practices, 

then the % of students with disabilities, that will be included in the general education setting for 80% or 

more of the day, will increase. 

ACTION PLAN AND STEPS 

Evidence-based Strategy 

Utilize a Multi-Tiered System of Support for Academics 

Essential Practices 1: Focus on 

Continuous Improvement of 

Instruction 

Essential Practices 1: Focus on 

Continuous Improvement of 

Instruction 



Measurable Goals 

Goal Nickname 

lnclusionary Practices 

Instruction and 

Intervention 

Academic Growth 

Action Step 

Measurable Goal Statement (Smart Goal) 

The % of students with disabilities that are included in the general education setting for 80% or more of the 

day will meet or exceed the state target of 65% (Baseline of 59.7% in 2020-2021). 

Using universal screening data for math, reading, and behavior/SEL, 100% of students who are identified for 

tiered support will be assigned an intervention. This will be based on benchmark screening data collected in 

the fall, winter, and spring of each school year, as well as progress monitoring data collected throughout the 

school year. 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas of ELA and Mathematics 

(PSSA), and Algebra I, Biology, and Literature (Keystone Exams). The baseline year will be 2020. Establish a 

district system that fully ensures consistent implementation of standards-aligned curricula that incorporates 

diverse resources, technology, and social-emotional learning across all schools for all students. 

Anticipated Lead 

Start/Completion Person/Position 
Materials/Resources/Supports Needed 

Create an MTSS framework that will be utilized for 

screening students and identifying students for targeted 

instruction, intervention, and enrichment. 

2021-08-24 - District and 

2024-06-09 Building 

Leaders 

Coaches 

Interventionists 

MTSS Framework Examples. Acadience, 

iReady, Fastbridge, PSSA, Keystone, 

PVAAS, and Progress Monitoring data. 

Classroom teachers, interventionists, coaches, and 

administrators will work collaboratively to develop 

academic goals based on screening data. 

2021-08-24 -

2024-06-09 

Mike Kelly/ 

Assistant 

Superintendent 

Acadience, iReady, PVAAS data. 

Professional Learning time and coaching. 



Action Step 

Students will receive targeted small group instruction in 

the core (Tier 1), as well as targeted remediation or 

enrichment during Target Time. 

Throughout each school year, data will be analyzed to 

monitor growth and progress. This will occur after each 

screening (Fall, Winter, Spring), during PLC meetings, and 

during Progress Monitoring Meetings. 

Building leaders will collaborate with their staff to 

develop building-based professional development 

aligned to academic growth goals. 

District administrators will meet with building leaders to 

analyze academic growth data. 

Anticipated Outcome 

Anticipated 

Start/Completion 

2021-08-24 -

2024-06-09 

2021-08-24 -

2024-06-09 

2021-08-24 -

2024-06-09 

2021-08-24 -

2024-06-09 

-

-

Lead 

Person/Position 

Building 

Leaders 

Teachers 

-
Building 

Leaders 

--
Building 

Leaders District 

Administrators 

Building 

leaders 

Materials/Resources/Supports Needed 

Acadience, iReady, Fastbridge, PSSA, 

Keystone, PV MS, and Progress 

Monitoring data. Wonders, Fundations, 

Haggerty, iReady Math, and other 

intervention and enrichment programs. 

Acadience, iReady, Fastbridge, PSSA, 

Keystone, PVMS, and Progress 

Monitoring data. 

Acadience, iReady, Fastbridge, PSSA, 

Keystone, PV MS, and Progress 

Monitoring data. 

Michael Kelly/ Acadience, iReady, Fastbridge, PSSA, 

Assistant Keystone, PVMS, and Progress 

Superintendent Monitoring data. 

Students will be identified for tiered interventions, based on data, through the MTSS process. Students will receive targeted small group, 

intervention, and enrichment instruction, based on their specific academic skill needs. Students will receive targeted small group 



instruction, intervention, and enrichment. Students will show growth in the areas of reading and math. 

Monitoring/Evaluation 

Progress monitoring. Data Meetings. PLC Meetings. 

Evidence-based Strategy 

Inclusion and Differentiated Instruction 

Measurable Goals 

Goal Nickname 

lnclusionary Practices 

Instruction and 

Intervention 

Academic Growth 

Measurable Goal Statement (Smart Goal) 

The % of students with disabilities that are included in the general education setting for 80% or more of the 

day will meet or exceed the state target of 65% (Baseline of 59.7% in 2020-2021). 

Using universal screening data for math, reading, and behavior/SEL, 100% of students who are identified for 

tiered support will be assigned an intervention. This will be based on benchmark screening data collected in 

the fall, winter, and spring of each school year, as well as progress monitoring data collected throughout the 

school year. 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas of ELA and Mathematics 

(PSSA), and Algebra I, Biology, and Literature (Keystone Exams). The baseline year will be 2020. Establish a 

district system that fully ensures consistent implementation of standards-aligned curricula that incorporates 

diverse resources, technology, and social-emotional learning across all schools for all students. 



Action Step 

Teachers will engage in ongoing professional development 

focused on differentiating instruction in a manner that 

supports the inclusion of all students. 

Teachers will participate in ongoing professional 

development focused on inclusionary practices, including 

models for instruction and support and also providing 

appropriate modifications and accommodations. 

Teachers will participate in ongoing professional 

development focused on inclusionary practices, including 

models for instruction and support and also providing 

appropriate modifications and accommodations. 

Anticipated Outcome 

Anticipated 

Start/Completion 

2021-08-24 -

2024-06-09 

2021-08-24 -

2024-06-09 

2021-08-24 -

2024-06-09 

Lead Person/Position 

Michael Kelly/ Assistant 

Superintendent 

Michael Kelly/ Assistant 

Superintendent Gwynn 

Bollinger/ Director of 

Special Education 

Building Leaders 

Michael Kelly/ Assistant 

Superintendent Gwynn 

Bollinger/ Director of 

Special Education 

Building Leaders 

Materials/Resources/Supports 

Needed 

Professional learning and 

coaching. Outside 

consultants to support PD. 

Outside consultant to 

support PD. 

Outside consultant to 

support PD. 

An increase in the number of special education students receiving instruction in the general education setting. Differentiated instruction, 

remediation, and enrichment being provided to all students. 

Monitoring/Evaluation 

Classroom visits and walkthroughs. LRE Data. 



Evidence-based Strategy 

Targeted Professional Learning 

Measurable Goals 

Goal Nickname Measurable Goal Statement (Smart Goal) 

Effective Instructional 

Practices Professional 

Development 

100% of district teachers will engage in professional learning focused on effective instructional practices. 

Action Step 

Teachers will work with the administration to identify specific 

instructional strategies for which to design professional development. 

Teachers will engage in personalized professional learning pathways 

focused on specific instructional strategies. 

Teachers will engage in personalized professional learning pathways 

focused on specific instructional strategies. 

Anticipated Outcome 

Anticipated 

Start/Completion 

2021-08-24 -

2024-06-09 
-

2021-08-24 -

2024-06-09 
-

2022-09-05 -

2024-06-09 

Lead Materials/Resources/Supports 

Person/Position Needed 

Building Professional learning 

Principals pathways and coaching. 
-

Building PD focused on various 

Leaders instructional practices. 

-
Building PD focused on various 

Leaders instructional practices. 

Teachers will collaborate with their peers on professional topics of interest related to instructional practices. Teachers will improve their 

instructional practices. This will model personalized learning in a way that teachers can apply to their classroom. 



Monitoring/Evaluation 

Teachers will create online portfolios to highlight their learning, and the application of newly learned information. 



PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES: 

Measurable Goals 

The % of students with disabilities that are included in the general education setting for 

80% or more of the day will meet or exceed the state target of 65% (Baseline of 59.7% in 

2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be based 

on benchmark screening data collected in the fall, winter, and spring of each school 

year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas of 

ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone Exams). 

The baseline year will be 2020. Establish a district system that fully ensures consistent 

implementation of standards-aligned curricula that incorporates diverse resources, 

technology, and social-emotional learning across all schools for all students. (Academic 

Growth) 

Action Plan 

Name 

Utilize a 

Multi-

Tiered 

System of 

Support for 

Academics 

Professional Anticipated 

Development Step Timeline 

Classroom 08/24/2021 

teachers, 

interventionists, 06/09/2024 

coaches.and 

administrators will 

work 

collaboratively to 

develop academic 

goals based on 

screening data. 



PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES: 

Measurable Goals 

The % of students with disabilities that are included in the general education setting for 

80% or more of the day will meet or exceed the state target of 65% (Baseline of 59.7% in 

2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be based 

on benchmark screening data collected in the fall, winter, and spring of each school 

year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas of 

ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone Exams). 

The baseline year will be 2020. Establish a district system that fully ensures consistent 

implementation of standards-aligned curricula that incorporates diverse resources, 

technology, and social-emotional learning across all schools for all students. (Academic 

Growth) 

Action Plan 

Name 

Utilize a 

Multi-

Tiered 

System of 

Support for 

Academics 

Professional Anticipated 

Development Step Timeline 

Create an MTSS 08/24/2021 

framework that 

will be utilized for 06/09/2024 

screening 

students and 

identifying 

students for 

targeted 

instruction, 

intervention, and 

enrichment. 



PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES: 

Measurable Goals 

The % of students with disabilities that are included in the general education setting for 

80% or more of the day will meet or exceed the state target of 65% (Baseline of 59.7% in 

2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be based 

on benchmark screening data collected in the fall, winter, and spring of each school 

year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas of 

ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone Exams). 

The baseline year will be 2020. Establish a district system that fully ensures consistent 

implementation of standards-aligned curricula that incorporates diverse resources, 

technology, and social-emotional learning across all schools for all students. (Academic 

Growth) 

Action Plan 

Name 

Utilize a 

Multi-

Tiered 

System of 

Support for 

Academics 

Professional Anticipated 

Development Step Timeline 

Students will 08/24/2021 

receive targeted 

small group 06/09/2024 

instruction in the 

core {Tier 1), as 

well as targeted 

remediation or 

enrichment during 

Target Time. 



PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES: 

Measurable Goals 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

Action Plan 

Name 

Inclusion and 

Differentiated 

Instruction 

Professional Anticipated 

Development Step Timeline 

Teachers will 08/24/2021 

engage in 

ongoing 06/09/2024 

professional 

development 

focused on 

differentiating 

instruction in a 

manner that 

supports the 

inclusion of all 

students. 



PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES: 

Measurable Goals 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

Action Plan 

Name 

Inclusion and 

Differentiated 

Instruction 

Professional Anticipated 

Development Step Timeline 

Teachers will 08/24/2021 

participate in 

ongoing 06/09/2024 

professional 

development 

focused on 

inclusionary 

practices, 

including models 

for instruction and 

support and also 

providing 

appropriate 

modifications and 

accommodations. 



PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES: 

Measurable Goals 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

Action Plan 

Name 

Inclusion and 

Differentiated 

Instruction 

Professional Anticipated 

Development Step Timeline 

Teachers will 08/24/2021 

participate in 

ongoing 06/09/2024 

professional 

development 

focused on 

inclusionary 

practices, 

including models 

for instruction and 

support and also 

providing 

appropriate 

modifications and 

accommodations. 



PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES: 

Measurable Goals 

100% of district teachers will engage in professional learning focused on effective 

instructional practices. (Effective Instructional Practices Professional Development) 

Action Plan 

Name 

Targeted 

Professional 

Learning 

Professional Anticipated 

Development Step Timeline 

Teachers will work 08/24/2021 

with the 

administration to 06/09/2024 

identify specific 

instructional 

strategies for 

which to design 

professional 

development. 



PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES: 

Measurable Goals 

100% of district teachers will engage in professional learning focused on effective 

instructional practices. (Effective Instructional Practices Professional Development) 

Action Plan 

Name 

Targeted 

Professional 

Learning 

Professional Anticipated 

Development Step Timeline 

Teachers will 08/24/2021 

engage in 

personalized 06/09/2024 

professional 

learning pathways 

focused on 

specific 

instructional 

strategies. 



PROFESSIONAL DEVELOPMENT STEPS AND TIMELINES: 

Measurable Goals 

100% of district teachers will engage in professional learning focused on effective 

instructional practices. (Effective Instructional Practices Professional Development) 

Action Plan 

Name 

Targeted 

Professional 

Learning 

Professional Anticipated 

Development Step Timeline 

Teachers will 09/05/2022 

engage in 

personalized 06/09/2024 

professional 

learning pathways 

focused on 

specific 

instructional 

strategies. 



COMMUNICATION PLAN - STEPS AND TIMELINES: 

Measurable Goals 

The % of students with disabilities that are included in the general education setting for 

80% or more of the day will meet or exceed the state target of 65% (Baseline of 59.7% in 

2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be based 

on benchmark screening data collected in the fall, winter, and spring of each school 

year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas of 

ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone Exams). 

The baseline year will be 2020. Establish a district system that fully ensures consistent 

implementation of standards-aligned curricula that incorporates diverse resources, 

technology, and social-emotional learning across all schools for all students. (Academic 

Growth) 

Action Plan 

Name 

Utilize a 

Multi-

Tiered 

System of 

Support for 

Academics 

Communication Anticipated 

Step Timeline 

Students will 08/24/2021 

receive targeted 

small group 06/09/2024 

instruction in the 

core (Tier 1), as 

well as targeted 

remediation or 

enrichment during 

Target Time. 



COMMUNICATION PLAN - STEPS AND TIMELINES: 

Measurable Goals 

The % of students with disabilities that are included in the general education setting for 

80% or more of the day will meet or exceed the state target of 65% (Baseline of 59.7% in 

2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be based 

on benchmark screening data collected in the fall, winter, and spring of each school 

year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas of 

ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone Exams). 

The baseline year will be 2020. Establish a district system that fully ensures consistent 

implementation of standards-aligned curricula that incorporates diverse resources, 

technology, and social-emotional learning across all schools for all students. (Academic 

Growth) 

Action Plan 

Name 

Utilize a 

Multi-

Tiered 

System of 

Support for 

Academics 

Communication Anticipated 

Step Timeline 

Throughout each 08/24/2021 

school year, data 

will be analyzed 06/09/2024 

to monitor growth 

and progress. This 

will occur after 

each screening 

(Fall, Winter, 

Spring), during 

PLC meetings, 

and during 

Progress 

Monitoring 

Meetings. 



COMMUNICATION PLAN - STEPS AND TIMELINES: 

Measurable Goals 

The % of students with disabilities that are included in the general education setting for 

80% or more of the day will meet or exceed the state target of 65% (Baseline of 59.7% in 

2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be based 

on benchmark screening data collected in the fall, winter, and spring of each school 

year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas of 

ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone Exams). 

The baseline year will be 2020. Establish a district system that fully ensures consistent 

implementation of standards-aligned curricula that incorporates diverse resources, 

technology, and social-emotional learning across all schools for all students. (Academic 

Growth) 

Action Plan 

Name 

Utilize a 

Multi-

Tiered 

System of 

Support for 

Academics 

Communication Anticipated 

Step Timeline 

Building leaders 08/24/2021 

will collaborate 

with their staff to 06/09/2024 

develop building-

based 

professional 

development 

aligned to 

academic growth 

goals. 



COMMUNICATION PLAN - STEPS AND TIMELINES: 

Measurable Goals 

The % of students with disabilities that are included in the general education setting for 

80% or more of the day will meet or exceed the state target of 65% (Baseline of 59.7% in 

2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be based 

on benchmark screening data collected in the fall, winter, and spring of each school 

year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas of 

ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone Exams). 

The baseline year will be 2020. Establish a district system that fully ensures consistent 

implementation of standards-aligned curricula that incorporates diverse resources, 

technology, and social-emotional learning across all schools for all students. (Academic 

Growth) 

Action Plan 

Name 

Utilize a 

Multi-

Tiered 

System of 

Support for 

Academics 

Communication Anticipated 

Step Timeline 

District 08/24/2021 

administrators will 

meet with 06/09/2024 

building leaders to 

analyze academic 

growth data. 



COMMUNICATION PLAN - STEPS AND TIMELINES: 

Measurable Goals 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

Action Plan 

Name 

Inclusion and 

Differentiated 

Instruction 

Communication Anticipated 

Step Timeline 

-
Teachers will 08/24/2021 

engage in 

ongoing 06/09/2024 

professional 

development 

focused on 

differentiating 

instruction in a 

manner that 

supports the 

inclusion of all 

students. 



COMMUNICATION PLAN - STEPS AND TIMELINES: 

Measurable Goals 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

Action Plan 

Name 

Inclusion and 

Differentiated 

Instruction 

Communication Anticipated 

Step Timeline 

-
Teachers will 08/24/2021 

participate in 

ongoing 06/09/2024 

professional 

development 

focused on 

inclusionary 

practices, 

including models 

for instruction and 

support and also 

providing 

appropriate 

modifications and 

accommodations. 



COMMUNICATION PLAN - STEPS AND TIMELINES: 

Measurable Goals 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

Action Plan 

Name 

Inclusion and 

Differentiated 

Instruction 

Communication Anticipated 

Step Timeline 

-
Teachers will 08/24/2021 

participate in 

ongoing 06/09/2024 

professional 

development 

focused on 

inclusionary 

practices, 

including models 

for instruction and 

support and also 

providing 

appropriate 

modifications and 

accommodations. 



COMMUNICATION PLAN - STEPS AND TIMELINES: 

Measurable Goals 

100% of district teachers will engage in professional learning focused on effective 

instructional practices. (Effective Instructional Practices Professional Development) 

Action Plan 

Name 

Targeted 

Professional 

Learning 

Communication Anticipated 

Step Timeline 

Teachers will work 08/24/2021 

with the 

administration to 06/09/2024 

identify specific 

instructional 

strategies for 

which to design 

professional 

development. 



COMMUNICATION PLAN - STEPS AND TIMELINES: 

Measurable Goals 

100% of district teachers will engage in professional learning focused on effective 

instructional practices. (Effective Instructional Practices Professional Development) 

Action Plan 

Name 

Targeted 

Professional 

Learning 

Communication Anticipated 

Step Timeline 

-
Teachers will 08/24/2021 

engage in 

personalized 06/09/2024 

professional 

learning pathways 

focused on 

specific 

instructional 

strategies. 



COMMUNICATION PLAN - STEPS AND TIMELINES: 

Measurable Goals 

100% of district teachers will engage in professional learning focused on effective 

instructional practices. (Effective Instructional Practices Professional Development) 

Action Plan 

Name 

Targeted 

Professional 

Learning 

Communication Anticipated 

Step Timeline 

-
Teachers will 09/05/2022 

engage in 

personalized 06/09/2024 

professional 

learning pathways 

focused on 

specific 

instructional 

strategies. 



APPROVALS & SIGNATURES 

Assurance of Quality and Accountability 

As Chief School Administrator, I affirm that this LEA Level Plan was developed in accordance, and will comply with the applicable provisions of 

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also affirm that the governing board reviewed the LEA Level Plan, as indicated in the attached 

official Board minutes and the contents of the plan are true and correct. Finally, I affirm that the plan was made available for public inspection 

and comment for a minimum of 28 days prior to approval by the school's governing board and submission to the Department. 

School Board Minutes or Affirmation Statement 

Signature {Entered Electronically and must have access to web application). 

Chief School Administrator 



ADDENDUM A: BACKGROUND INFORMATION TO INFORM PLAN 

Strengths 

All schools exceed the state average for attendance. 

4 year cohort exceeds state average 5 year cohort exceeds state 

average 

Grades 5-8 have a standards aligned curriculum. 

K-4 has implemented a research validated English Language Arts 

program. 

High School English Language Arts curriculum is aligned to the 

standards. 

K-6 has a research-validated math program. 

K-8 math, Algebra, Geometry, and Algebra 2 have written 

curriculum aligned to the standards. 

Middle School science has a written curriculum aligned to the 

standards. 

Middle school science has an web based science techbook 

aligned to the standards. 

Challenges 

High School did not meet the state average. 

Economically Disadvantage and Students with disabilities 

underperformed on the Keystone Algebra exam. 

Implementation of small group instruction at the K-5 level is not 

being implemented with fidelity to ensure students are receiving 

instruction at their level. 

Standards aligned curriculum is not being implemented 

consistently. 

Math curriculum is not being implemented consistently across all 

classrooms. 

Teachers are not consistently using data to adjust their instruction 

to ensure students are getting what they need. 

Curriculum is not implemented consistently across all classrooms. 

K-4 lacks a science curriculum. 

20% of students in the Fleetwood Area School District are 

classified as disabled and needing special education services. 



Strengths 

Biology course aligned to the Keystone standards. 

The elementary schools have an MTSS procedure and a 

framework for support. 

Administrative team participates in professional learning 

opportunities to ensure consistent language and processes in 

supporting teachers in effective instructional practices. 

The district has a continuous improvement model that is utilized 

at each of the buildings which includes a school wide 

instructional leadership team. 

The district has created a district wide instructional leadership 

team composed of teachers and administrators to ensure a clear 

vision and mission is articulated and consistent practices are put 

in place. 

The middle school works well with the elementary schools and 

there is a system in place to ensure that all students engage in the 

career lessons and complete the requirements for submitting 

identified artifacts. 

The district uses Naviance in grades 5-12 as a career readiness 

monitoring tool, which promotes consistency across grade levels. 

There is no significant disproportionality in the number of 

students identified for special education related based on race or 

Challenges 

Administrative walkthroughs are not consistently implemented or 

focused on specific instructional strategies. 

There is not a consistent implementation of evidence-based 

instructional strategies and programs to ensure all students have 

access to rigorous, standards-aligned instruction. 

The high school needs to implement a more cohesive system to 

ensure all students receive career lessons and complete the 

necessary artifacts. 

High school needs to ensure students are aware of the career 

opportunities. 

20% of students in the Fleetwood Area School District are 

classified as disabled and needing special education services. 

In the 20-21 school year 59.7% of students with disabilities in 

general education for 80% or more of the day. 



Strengths 

socioeconomic status. 

Most Notable Observations/Patterns 

Challenges 

Implementation of small group instruction at the K-5 level is not 

being implemented with fidelity to ensure students are receiving 

instruction at their level. 

Standards aligned curriculum is not being implemented 

consistently. 

Math curriculum is not being implemented consistently across all 

classrooms. 

Teachers are not consistently using data to adjust their instruction 

to ensure students are getting what they need. 

Curriculum is not implemented consistently across all classrooms. 

Discussion Point 

Teachers need professional development on 

using data to create small groups and design 

lessons to meet student needs. 

Priority for Planning 



Challenges 

Administrative walkthroughs are not consistently implemented or 

focused on specific instructional strategies. 

Discussion Point 

There is not a consistent implementation of evidence-based Administrator walkthroughs are not 

instructional strategies and programs to ensure all students have implemented of focused on specific 

access to rigorous, standards-aligned instruction. instructional practices. 

20% of students in the Fleetwood Area School District are classified Tier 1 instruction is not being implemented to 

as disabled and needing special education services. meet individual student needs. 

In the 20-21 school year 59.7% of students with disabilities in General education instruction is not being 

general education for 80% or more of the day. differentiated to meet individual student 

needs. 

Priority for Planning 



ADDENDUM B: ACTION PLAN 

Action Plan: Utilize a Multi-Tiered System of Support for Academics 

Action Steps 

Create an MTSS framework that will be utilized for 

screening students and identifying students for 

targeted instruction, intervention, and enrichment. 

Monitoring/Evaluation 

Progress monitoring. Data Meetings. PLC Meetings. 

Material/Resources/Supports Needed 

Anticipated Start/Completion Date 

08/24/2021 - 06/09/2024 

Anticipated Output 

Students will be identified for tiered interventions, based on data, through the 

MTSS process. Students will receive targeted small group, intervention, and 

enrichment instruction, based on their specific academic skill needs. Students will 

receive targeted small group instruction, intervention, and enrichment. Students 

will show growth in the areas of reading and math. 

PD Step Comm Step 

MTSS Framework Examples. Acadience, iReady, Fastbridge, PSSA, Keystone, PV AAS, and Progress Monitoring 

data. 

yes no 



Action Steps 

Classroom teachers, interventionists, coaches, and 

administrators will work collaboratively to develop 

academic goals based on screening data. 

Monitoring/Evaluation 

Progress monitoring. Data Meetings. PLC Meetings. 

Material/Resources/Supports Needed 

Anticipated Start/Completion Date 

08/24/2021 - 06/09/2024 

Anticipated Output 

Students will be identified for tiered interventions, based on data, through the 

MTSS process. Students will receive targeted small group, intervention, and 

enrichment instruction, based on their specific academic skill needs. Students will 

receive targeted small group instruction, intervention, and enrichment. Students 

will show growth in the areas of reading and math. 

PD Step Comm Step 

Acadience, iReady, PVAAS data. Professional Learning time and coaching. yes no 



Action Steps 

Students will receive targeted small group instruction 

in the core (Tier 1), as well as targeted remediation or 

enrichment during Target Time. 

Monitoring/Evaluation 

Progress monitoring. Data Meetings. PLC Meetings. 

Material/Resources/Supports Needed 

Anticipated Start/Completion Date 

08/24/2021 - 06/09/2024 

Anticipated Output 

Students will be identified for tiered interventions, based on data, through the 

MTSS process. Students will receive targeted small group, intervention, and 

enrichment instruction, based on their specific academic skill needs. Students will 

receive targeted small group instruction, intervention, and enrichment. Students 

will show growth in the areas of reading and math. 

PD Comm 

Step Step 

Acadience, iReady, Fastbridge, PSSA, Keystone, PVAAS, and Progress Monitoring data. Wonders, Fundations, Haggerty, 

iReady Math, and other intervention and enrichment programs. 

yes yes 



Action Steps Anticipated Start/Completion Date 

Throughout each school year, data will be analyzed to 08/24/2021 - 06/09/2024 

monitor growth and progress. This will occur after 

each screening (Fall, Winter, Spring), during PLC 

meetings, and during Progress Monitoring Meetings. 

Monitoring/Evaluation 

Progress monitoring. Data Meetings. PLC Meetings. 

Material/Resources/Supports Needed 

Anticipated Output 

Students will be identified for tiered interventions, based on data, through the 

MTSS process. Students will receive targeted small group, intervention, and 

enrichment instruction, based on their specific academic skill needs. Students will 

receive targeted small group instruction, intervention, and enrichment. Students 

will show growth in the areas of reading and math. 

PD Step Comm Step 

Acadience, iReady, Fastbridge, PSSA, Keystone, PVAAS, and Progress Monitoring data. no yes 



Action Steps 

Building leaders will collaborate with their staff to 

develop building-based professional development 

aligned to academic growth goals. 

Monitoring/Evaluation 

Progress monitoring. Data Meetings. PLC Meetings. 

Material/Resources/Supports Needed 

Anticipated Start/Completion Date 

08/24/2021 - 06/09/2024 

Anticipated Output 

Students will be identified for tiered interventions, based on data, through the 

MTSS process. Students will receive targeted small group, intervention, and 

enrichment instruction, based on their specific academic skill needs. Students will 

receive targeted small group instruction, intervention, and enrichment. Students 

will show growth in the areas of reading and math. 

PD Step Comm Step 

Acadience, iReady, Fastbridge, PSSA, Keystone, PVAAS, and Progress Monitoring data. no yes 



Action Steps 

District administrators will meet with building leaders 

to analyze academic growth data. 

Monitoring/Evaluation 

Progress monitoring. Data Meetings. PLC Meetings. 

Material/Resources/Supports Needed 

Anticipated Start/Completion Date 

08/24/2021 - 06/09/2024 

Anticipated Output 

Students will be identified for tiered interventions, based on data, through the 

MTSS process. Students will receive targeted small group, intervention, and 

enrichment instruction, based on their specific academic skill needs. Students will 

receive targeted small group instruction, intervention, and enrichment. Students 

will show growth in the areas of reading and math. 

PD Step Comm Step 

Acadience, iReady, Fastbridge, PSSA, Keystone, PVAAS, and Progress Monitoring data. no yes 

Action Plan: Inclusion and Differentiated Instruction 



Action Steps 

Teachers will engage in ongoing professional 

development focused on differentiating instruction in 

a manner that supports the inclusion of all students. 

Monitoring/Evaluation 

Classroom visits and walkthroughs. LRE Data. 

Material/Resources/Supports Needed 

Anticipated Start/Completion Date 

08/24/2021 - 06/09/2024 

Anticipated Output 

An increase in the number of special education students receiving instruction in 

the general education setting. Differentiated instruction, remediation, and 

enrichment being provided to all students. 

PD Step Comm Step 

Professional learning and coaching. Outside consultants to support PD. yes yes 



Action Steps 

Teachers will participate in ongoing professional 

development focused on inclusionary practices, 

including models for instruction and support and also 

providing appropriate modifications and 

accommodations. 

Monitoring/Evaluation 

Classroom visits and walkthroughs. LRE Data. 

Material/Resources/Supports Needed 

Outside consultant to support PD. 

Anticipated Start/Completion Date 

08/24/2021 - 06/09/2024 

Anticipated Output 

An increase in the number of special education students receiving instruction in 

the general education setting. Differentiated instruction, remediation, and 

enrichment being provided to all students. 

PD Step Comm Step 

yes yes 



Action Steps 

Teachers will participate in ongoing professional 

development focused on inclusionary practices, 

including models for instruction and support and also 

providing appropriate modifications and 

accommodations. 

Monitoring/Evaluation 

Classroom visits and walkthroughs. LRE Data. 

Material/Resources/Supports Needed 

Outside consultant to support PD. 

Action Plan: Targeted Professional Learning 

Anticipated Start/Completion Date 

08/24/2021 - 06/09/2024 

Anticipated Output 

An increase in the number of special education students receiving instruction in 

the general education setting. Differentiated instruction, remediation, and 

enrichment being provided to all students. 

PD Step Comm Step 

yes yes 



Action Steps 

Teachers will work with the administration to identify 

specific instructional strategies for which to design 

professional development. 

Anticipated Start/Completion Date 

08/24/2021 - 06/09/2024 

Monitoring/Evaluation Anticipated Output 

Teachers will create online portfolios to highlight their Teachers will collaborate with their peers on professional topics of interest related 

learning, and the application of newly learned to instructional practices. Teachers will improve their instructional practices. This 

information. will model personalized learning in a way that teachers can apply to their 

classroom. 

Material/Resources/Supports Needed PD Step Comm Step 

Professional learning pathways and coaching. yes yes 



Action Steps 

Teachers will engage in personalized professional 

learning pathways focused on specific instructional 

strategies. 

Anticipated Start/Completion Date 

09/05/2022 - 06/09/2024 

Monitoring/Evaluation Anticipated Output 

Teachers will create online portfolios to highlight their Teachers will collaborate with their peers on professional topics of interest related 

learning, and the application of newly learned to instructional practices. Teachers will improve their instructional practices. This 

information. will model personalized learning in a way that teachers can apply to their 

classroom. 

Material/Resources/Supports Needed PD Step Comm Step 

PD focused on various instructional practices. yes yes 



Action Steps 

Teachers will engage in personalized professional 

learning pathways focused on specific instructional 

strategies. 

Anticipated Start/Completion Date 

08/24/2021 - 06/09/2024 

Monitoring/Evaluation Anticipated Output 

Teachers will create online portfolios to highlight their Teachers will collaborate with their peers on professional topics of interest related 

learning, and the application of newly learned to instructional practices. Teachers will improve their instructional practices. This 

information. will model personalized learning in a way that teachers can apply to their 

classroom. 

Material/Resources/Supports Needed PD Step Comm Step 

PD focused on various instructional practices. yes yes 



ADDENDUM C: PROFESSIONAL DEVELOPMENT PLANS 

Measurable Goals 
Action Plan Professional Anticipated 

Name Development Step Timeline 

The% of students with disabilities that are included in the general education setting Utilize a Classroom 08/24/2021 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of Multi-Tiered teachers, 

59.7% in 2020-2021). (lnclusionary Practices) System of interventionists, 06/09/2024 

Support for coaches.and 
Using universal screening data for math, reading, and behavior/SEL, 100% of students Academics administrators will 
who are identified for tiered support will be assigned an intervention. This will be work 
based on benchmark screening data collected in the fall, winter, and spring of each collaboratively to 
school year, as well as progress monitoring data collected throughout the school year. develop academic 
(Instruction and Intervention) goals based on 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 
screening data. 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

-
The% of students with disabilities that are included in the general education setting Utilize a Create an MTSS 08/24/2021 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of Multi-Tiered framework that 

59.7% in 2020-2021). (lnclusionary Practices) System of will be utilized for 06/09/2024 



Measurable Goals 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Action Plan 

Name 

Support for 

Academics 

Utilize a 

Multi-Tiered 

System of 

Support for 

Academics 

Professional 

Development Step 

screening 

students and 

identifying 

students for 

targeted 

instruction, 

intervention, and 

enrichment. 

Students will 

receive targeted 

small group 

instruction in the 

core (Tier 1), as 

well as targeted 

remediation or 

enrichment during 

Target Time. 

Anticipated 

Timeline 

08/24/2021 

06/09/2024 



Measurable Goals 
Action Plan Professional Anticipated 

Name Development Step Timeline 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

-
The% of students with disabilities that are included in the general education setting Inclusion and Teachers will 08/24/2021 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of Differentiated engage in 

59.7% in 2020-2021). (lnclusionary Practices) Instruction ongoing 06/09/2024 

professional 
Using universal screening data for math, reading, and behavior/SEL, 100% of students development 
who are identified for tiered support will be assigned an intervention. This will be focused on 
based on benchmark screening data collected in the fall, winter, and spring of each differentiating 
school year, as well as progress monitoring data collected throughout the school year. instruction in a 
(Instruction and Intervention) manner that 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 
supports the 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 
inclusion of all 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 
students. 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

The% of students with disabilities that are included in the general education setting Inclusion and Teachers will 08/24/2021 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of Differentiated participate in 

59.7% in 2020-2021). (lnclusionary Practices) Instruction ongoing 06/09/2024 



Measurable Goals 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Action Plan 

Name 

Professional 

Development Step 

professional 

development 

focused on 

inclusionary 

practices, 

including models 

for instruction and 

support and also 

providing 

appropriate 

modifications and 

accommodations. 

Inclusion and Teachers will 

Differentiated participate in 

Instruction ongoing 

professional 

development 

focused on 

inclusionary 

practices, 

including models 

Anticipated 

Timeline 

08/24/2021 

06/09/2024 



Measurable Goals 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all 

students. (Academic Growth) 

100% of district teachers will engage in professional learning focused on effective 

instructional practices. (Effective Instructional Practices Professional Development) 

100% of district teachers will engage in professional learning focused on effective 

instructional practices. (Effective Instructional Practices Professional Development) 

Action Plan 

Name 

Targeted 

Professional 

Learning 

Targeted 

Professional 

Learning 

Professional 

Development Step 

for instruction and 

support and also 

providing 

appropriate 

modifications and 

accommodations. 

Teachers will work 

with the 

administration to 

identify specific 

instructional 

strategies for 

which to design 

professional 

development. 

Teachers will 

engage in 

personalized 

professional 

learning pathways 

focused on 

specific 

instructional 

Anticipated 

Timeline 

08/24/2021 

06/09/2024 

08/24/2021 

06/09/2024 



Measurable Goals 
Action Plan 

Name 

Professional 

Development Step 

strategies. 

Anticipated 

Timeline 

100% of district teachers will engage in professional learning focused on effective 

instructional practices. (Effective Instructional Practices Professional Development) 

Targeted 

Professional 

Learning 

Teachers will 

engage in 

personalized 

professional 

learning pathways 

focused on 

specific 

instructional 

strategies. 

09/05/2022 

PROFESSIONAL DEVELOPMENT PLANS 

Professional Development Step Audience 

MTSS Framework K-8 Teachers 

06/09/2024 

Topics of Prof. Dev 

MTSS data analysis process; intentional grouping of students; 

small group instruction; lesson design to include multisensory, 

explicit and direct instruction; progress monitoring 



Evidence of Learning Anticipated Timeframe 

The % of students screened and supported through our 08/24/2021 - 12/02/2022 

MTSS model. Student progress monitoring data will measure 

student growth. 

Lead Person/Position 

Michael Kelly/ Assistant Superintendent 

Building Leaders Interventionists 

Danielson Framework Component Met in this Plan: This Step meets the Requirements of State Required Trainings: 

1b: Demonstrating Knowledge of Students 

1e: Designing Coherent Instruction 

3d: Using Assessment in Instruction 

Professional Development Step 

Teaching Diverse Learners in an Inclusive Setting 

Audience Topics of Prof. Dev 

Inclusive Practices K-12 Teachers Models of Inclusion Small-Group Instruction 

Flexible Grouping 

Evidence of Learning 

The % of students with disabilities who are included in the 

general education setting for more than 80% of the day. 

Student academic growth data. 

Anticipated Timeframe 

08/24/2021 - 06/09/2024 

Lead Person/Position 

Michael Kelly/ Assistant Superintendent 

Gwynn Bollinger/ Director of Special 

Education 



Danielson Framework Component Met in this Plan: 

1c: Setting Instructional Outcomes 

3c: Engaging Students in Learning 

1b: Demonstrating Knowledge of Students 

3d: Using Assessment in Instruction 

2b: Establishing a Culture for Learning 

Professional Development Step 

Targeted Professional Learning (Instructional 

Practices) 

Audience 

K-12 Teachers 

This Step meets the Requirements of State Required Trainings: 

Teaching Diverse Learners in an Inclusive Setting 

Topics of Prof. Dev 

Personalized Professional Learning Instructional 

Practices Work by John Hattie Webb's DOK 

Evidence of Learning Anticipated Timeframe Lead Person/Position 

Teachers will compile an on line portfolio of their learning, and the 08/24/2022 - 06/09/2024 Building administrators 

implementation of that learning in their classroom. 



Danielson Framework Component Met in this Plan: 

4e: Growing and Developing Professionally 

4a: Reflecting on Teaching 

4d: Participating in a Professional Community 

This Step meets the Requirements of State Required Trainings: 



ADDENDUM D: ACTION PLAN COMMUNICATION 

Measurable Goals 
Action Plan Communication Anticipated 

Name Step Timeline 

- -
The% of students with disabilities that are included in the general education setting Utilize a Students will 2021-08-24 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of Multi-Tiered receive targeted - 2024-06-

59.7% in 2020-2021). (lnclusionary Practices) System of small group 09 

Support for instruction in the 
Using universal screening data for math, reading, and behavior/SEL, 100% of students Academics core (Tier 1), as 
who are identified for tiered support will be assigned an intervention. This will be well as targeted 
based on benchmark screening data collected in the fall, winter, and spring of each remediation or 
school year, as well as progress monitoring data collected throughout the school year. enrichment during 
(Instruction and Intervention) Target Time. 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all students. 

(Academic Growth) 

-
The% of students with disabilities that are included in the general education setting Utilize a Throughout each 2021-08-24 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of Multi-Tiered school year, data - 2024-06-

59.7% in 2020-2021). (lnclusionary Practices) System of will be analyzed 09 



Measurable Goals 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all students. 

(Academic Growth) 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Action Plan 

Name 

Support for 

Academics 

Utilize a 

Multi-Tiered 

System of 

Support for 

Academics 

Communication Anticipated 

Step Timeline 

to monitor growth 

and progress. This 

will occur after 

each screening 

(Fall, Winter, 

Spring), during 

PLC meetings, 

and during 

Progress 

Monitoring 

Meetings. 

Building leaders 2021-08-24 

will collaborate - 2024-06-

with their staff to 09 

develop building-

based 

professional 

development 

aligned to 

academic growth 

goals. 



Measurable Goals 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all students. 

(Academic Growth) 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all students. 

(Academic Growth) 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Action Plan 

Name 

Utilize a 

Multi-Tiered 

System of 

Support for 

Academics 

Communication 

Step 

District 

administrators will 

meet with 

building leaders to 

analyze academic 

growth data. 

Inclusion and Teachers will 

Differentiated engage in 

Instruction ongoing 

Anticipated 

Timeline 

2021-08-24 

- 2024-06-

09 

2021-08-24 

- 2024-06-

09 



Measurable Goals 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 

consistent implementation of standards-aligned curricula that incorporates diverse 

resources, technology, and social-emotional learning across all schools for all students. 

(Academic Growth) 

The% of students with disabilities that are included in the general education setting 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of 

59.7% in 2020-2021). (lnclusionary Practices) 

Using universal screening data for math, reading, and behavior/SEL, 100% of students 

who are identified for tiered support will be assigned an intervention. This will be 

based on benchmark screening data collected in the fall, winter, and spring of each 

school year, as well as progress monitoring data collected throughout the school year. 

(Instruction and Intervention) 

Action Plan Communication 

Name Step 

professional 

development 

focused on 

differentiating 

instruction in a 

manner that 

supports the 

inclusion of all 

students. 

Inclusion and Teachers will 

Differentiated participate in 

Instruction ongoing 

professional 

development 

focused on 

inclusionary 

practices, 

including models 

Anticipated 

Timeline 

2021-08-24 

- 2024-06-

09 



Measurable Goals 
Action Plan Communication Anticipated 

Name Step Timeline 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 
for instruction and 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 
support and also 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 
providing 

appropriate 
consistent implementation of standards-aligned curricula that incorporates diverse 

modifications and 
resources, technology, and social-emotional learning across all schools for all students. 

accommodations. 
(Academic Growth) 

-

The% of students with disabilities that are included in the general education setting Inclusion and Teachers will 2021-08-24 

for 80% or more of the day will meet or exceed the state target of 65% (Baseline of Differentiated participate in - 2024-06-

59.7% in 2020-2021). (lnclusionary Practices) Instruction ongoing 09 

professional 
Using universal screening data for math, reading, and behavior/SEL, 100% of students development 
who are identified for tiered support will be assigned an intervention. This will be focused on 
based on benchmark screening data collected in the fall, winter, and spring of each inclusionary 
school year, as well as progress monitoring data collected throughout the school year. practices, 
(Instruction and Intervention) including models 

Based on PVAAS data, 100% of quintiles will demonstrate overall growth in the areas 
for instruction and 

of ELA and Mathematics (PSSA), and Algebra I, Biology, and Literature (Keystone 
support and also 

Exams). The baseline year will be 2020. Establish a district system that fully ensures 
providing 

appropriate 
consistent implementation of standards-aligned curricula that incorporates diverse 

modifications and 
resources, technology, and social-emotional learning across all schools for all students. 

accommodations. 
(Academic Growth) 

- -

100% of district teachers will engage in professional learning focused on effective Targeted Teachers will work 2021-08-24 



Measurable Goals 

instructional practices. (Effective Instructional Practices Professional Development) 

100% of district teachers will engage in professional learning focused on effective 

instructional practices. (Effective Instructional Practices Professional Development) 

100% of district teachers will engage in professional learning focused on effective 

instructional practices. (Effective Instructional Practices Professional Development) 

Action Plan 

Name 

Professional 

Learning 

Targeted 

Professional 

Learning 

Targeted 

Professional 

Learning 

Communication Anticipated 

Step Timeline 

with the - 2024-06-

administration to 09 

identify specific 

instructional 

strategies for 

which to design 

professional 

development. 

Teachers will 2021-08-24 

engage in - 2024-06-

personalized 09 

professional 

learning pathways 

focused on 

specific 

instructional 

strategies. 
-

Teachers will 2022-09-

engage in 05 - 2024-

personalized 06-09 

professional 

learning pathways 

focused on 

specific 



Measurable Goals 

COMMUNICATIONS PLAN 

Communication Step 

Personalized Professional Learning 

Anticipated Timeframe 

09/05/2022 - 06/09/2024 

Lead Person/Position 

Building Principals 

Audience 

K-12 teachers will work with their 

building administrator to design a 

professional learning focused on 

specific instructional strategies. 

Frequency 

Quarterly progress updates. 

Action Plan 

Name 

Communication 

Step 

instructional 

strategies. 

Topics/Message of Communication 

Anticipated 

Timeline 

Professional learning pathways will include 

effective instructional practices, integration of 

technology, lesson planning to integrate social 

and emotional learning. 

Delivery Method 

Presentation 



Communication Step 

MTSS Vision 

Anticipated Timeframe 

09/05/2022 - 06/09/2025 

Lead Person/Position 

Building Leaders 

Communication Step 

lnclusionary Practices 

Anticipated Timeframe 

06/09/2022 - 09/05/2023 

Audience 

K-8 Teachers 

Frequency 

Annually 

Audience 

All teachers 

Frequency 

Annually 

Topics/Message of Communication 

Vision for MTSS MTSS Framework Goals and 

Monitoring Progress 

Delivery Method 

Presentation 

Topics/Message of Communication 

lnclusionary Practices Instructional Practices 

Analyzing Data and Monitoring Progress 

Delivery Method 

Presentation 



Lead Person/Position 

Building Leaders Michael Kelly/ Assistant Superintendent 



ADDENDUM E: COMPREHENSIVE PLAN COMMUNICATIONS 

Communication Step Topics of Message Mode Audience 
Anticipated 

Timeline 

-- --
Communicate the plan to Presentation of the Presentation at school board meeting. School Board of June-July, 

the school board. Comprehensive Plan. Directors and 2022 

Community Members. 

Communicate the Post the entire Post plan on district website and send Community Members June-July, 

Comprehensive Plan to Comprehensive Plan and a link through our district messenging 2022 

the community. board presentation. system. 

--
Communication progress Progress toward Board Meeting presentations. Board and community 2022-

and updates. comprehensive plan goals. members. 2024. 




